jem 
rs 





eee 


ee 


1 Fac tmeso “Gs = 


pee 


> path) en nee onde te 


rere. 


i 
aie nel 


come 
Spewt-) 48S? Osa nee 

Nenrseateny stein, , 
toe ost ghetto aoe 


Phat Ye dnaadena te ae oe ~~ " ese 
{SESS geecee ss aa an one ; 
abe oes Ht men ne Pvt 
a er hte “a 2) 
kk $ tow 


ee hee 
Leagan barn PE SL 4 tied 





+ - 





Lie oN, i Vere er 
7 ? a af aa 5 dj 
7 : ¢ wT 
° ‘ ss . ~¢ ie? Tv ' 
: Via tre . eats 
_ - , me) * on, @ ed ‘ 
f ; > a) ; 
z > 
gm r aa hae yy 7 
i? “ bGe , 
ud ; = id a) 
“se " A "a wee 
7" ; ‘ : P 
2 : ~ a 
‘ + Ad : 7 r 7 Yi 
@ 
‘ 5 7 
. 
¥ ' 
‘ 





4 * 
- 
Ae” 
:: . He 
he 4 ' : 
an. 4 
. a 
< : 
‘ 
* ~ 
h 
a ‘ a 
we 
' 
‘ 
. 
' ~ 
‘ 
‘ 
. 
* 
‘ 
‘ - \ 
. ‘ 
‘ 
* ° 
4 = 
- ; 2 
‘ 
j ‘ 
% 
. 
3 
. 
. 
. 
« 
‘ 
= ’ 
‘* . 
bs 
+ . 
i : 
- 
5 . 
! * 
_ , 
= rm 
, . 
” \ , i 
v 
a 
ra - 
=% 
% : 
é 
5 ‘ ¢ 
° 
- 
4 
° rae 5 
> G hd 
4 fd = - ? 
; wa) 
5 ’ - 
@ 
ni / 
7 i 
hae 
1” 6 





S(O) WAY at, INTAE AR 


—OF THE— 


INSTALLATION OF OFFICERS 


AOS to 








Wiliam Logan Rodman Post 1, G. A. R. 
New Bedford 


DEAR VEEN SOL eVUASSAGEUS TT iis 


January 7th, 1903 


BY? ents 





The First Department Commander of 
Massachusetts 


MAJOR AUSTIN S, CUSHMAN 





MAJOR A. S. CUSHMAN 
First Commander of the Department of Massachusetts Grand Army of the Republic 
1866-1867 





OFFICERS 
INSTALLED JANUARY 7th, 1903 


THOMAS W. COOK, Commander 

HENRY C. SLOSSON, Senior Vice Commander 
JAMES FLOOD, Junior Vice Commander 
SAMUEL S. BROADBENT, Adjutant 
CHARLES T, BURGESS, Quartermaster 
GEORGE A. TAYLOR, Surgeon 

SIMEON P. LUSCOMB, Chaplain 

WILLIAM W. ATWOOD, Officer of the Day 
GEORGE H. WHIPPLE, Officer of the Guard 
ALEX. O. PEIRCE, Sergeant Major 
JOSEPHUS BUCKLEY, Quartermaster Sergeant 


scien 
ee Aus ha 


ete 





Historical Address 


ON es 


William Logan Rodman Post 1, G. A. R. 





UPON? THE, 





Celebration of the 35th Anniversary 
of the Post 


aS RY a 


Commander THOMAS W. COOK 





a 





THOMAS W. COOK 
Commander of William Logan Rodman Post 1, G. A. R, 


1896-1903 inclusive 


; ens 
Re ; 


7 
ot - te, 


ah 
» 


ww _ 
oo es 


vy 


«© 


c, 


#s 


E 
i 


aaa vl 
one. @ . 


mm & 


° 





HISTORICAL ADDRESS 





ComraApDES: We meet tonight to celebrate the 35th anniversary of the 
organization of our post. Our depleted ranks reminds us that we are fast 
approaching the time when we may again find ample-accommodation in any 
small room of similar size to that wherein on the 27th of September, 1866, 
the obligation of our order was administered by Comrade A. S. Cushman to 
those who applied with him for a national charter, and we came into exist- 
ence as Post One of the Department of Massachusetts. Since that time we 
have enrolled among our members 725 comrades, and now, after 35 years of 
constant activity we have dwindled to nearly the same number as we bore 
upon our rolls on January ist, 1868, fifteen months after our first meeting. I 
will not waste your time in the sad reflections which naturally arise from such 
facts, but prefer to contemplate briefly the noble record of your achievements, 
especially as your fidelity to the order has won for you the well earned title of 
being now the oldest continuously working post in the entire organization. 
There is no other post today which can open its records for inspection and 
show a like succession of regular meetings, regular reports to the department, 
and the punctual and uninterrupted transmission of dues as a part of its prac- 
tical work. Nor has any other post, through its membership as well as by its 
recorded action had a more important influence upon the growth and perma- 
nence of the Grand Army of the Republic. For we may well claim for our 
post laurels won by any of its members, as in actual service the regiment or 
company felt a pride when any of its members won a medal of honor. And 
so tonight I know you will be pleased to revive recollections of those who 
were active in a distant past and to contemplate important events which have 
been but slightly noted in history or nearly forgotten, but which contributed 
materially to the establishment of our order and the maintenance of the high 
esthetic standards which have endeared it to every patriotic citizen. 

When post one was formed there were no printed rules and regulations 
as at the present time. The ritual was printed with the title ‘* Ritual or Post 
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Regulations,” as appears from a copy printed by Fisher & Field, printers, 561 
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and 563 Broadway, N. Y. There was no uniform, nor any official badge. 
The organization seems to have been controlled or governed solely by means 
of the orders of Dr. Stephenson as provisional commander in chief until after 
the convention, which assembled at Indianapolis, Nov. 20th, 1866, pursuant to 
such an_order and not in compliance with any constitutional provision. To 
this convention posts were inyited to send delegates, without any restriction as 
to numbers. It is not, therefore, surprising to find that out of 239 persons 
present there were 33 generals, 55 colonels, 24 majors, 4 surgeons, 74 captains, 
17 lieutenants, 6 chaplains, 18 sergeants and but 3 privates, and further that 
New York was represented by only 1 person, Pennsylvania by 3, Ohio by 
15, and Indiana 161 (more than half of the entire convention hailing from that 
single state). Only three organized departments participated, the others being 
provisional departments at the time. How loosely the organization held 
together in the west where it originated may be inferred from the fact that in 
seven years thereafter Wisconsin had a membership of but 167 comrades, 
Illinois 233, Ohio 768 and Indiana and Iowa not a single post. The senior 
post in Illinois is Nevins post No. 1, which was chartered Oct. 3, 1866, but 
123 other posts had become extinct before that time. The senior post in Ohio 
is Forsyth post No. 15, of Toledo, chartered Noy. 19, 1866; that of Indiana 
is Auten post No. 8, of South Bend, which survived some 300 posts previously 
chartered. The order was in an inchoate condition. Its growth had been 
phenomenal, the activity of men who endeavored to render it subservient to 
their political aspirations. In fact, among the avowed results which were 
designated to be accomplished by this organization at that period of its early 
history was sub-division. Fifth section, second article, ‘‘For the establish- 
ment and defense of the late soldiery of the United States, morally, socially 
and politically with a view to inculcate a proper appreciation of their services 
to the country and to a recognition of such services and claims by the Amer- 
ican people.” ‘The order had in a few months outgrown the ability of Dr. 
Stephenson to direct and control it, and when the convention met its proceed- 
ings failed to remedy defects in the ritual or to provide adequately for the 
government of the order. The election of General Hurlbert disappointed the 
aspirations of Dr. Stephenson, who was selected to perform the duties of 
adjutant general, and it was but natural that the necessary duties of that official 
should weigh upon him with greater force when he labored under the constant 
depression of blighted hopes. Correspondence accumulated at the national 
headquarters till it was neglected and official business suffered stagnation. 


12 


It was fortunate in those days of disorganization and inefficiency that the 
office of provisional department commander of Massachusetts was held by a 
comrade of this post, and that his energy and zeal in organizing this depart- 
ment had caused his election as the first commander of this department, when 
it became officially recognized on May 7th, 1867. 

In the fall of that year Commander Cushman opened correspondence with 
other commanders and the assistant adjutant generals in neighboring states 
relative to the difficulty of transacting business with national headquarters and 
the defects in the ritual, as well as in the rules and regulations which had been 
promulgated subsequently to the appointment of the committee on ‘* work 
and ritual” by the convention of Indianapolis, and invited them to an informal 
conference at Springfield in this state. It was not a cabal seeking office, but 
a consultation over existing weaknesses and a consideration of such changes 
in organization and administration as should bring order out of chaos, insure 
regularity and a more perfect consolidation. Among those present were 
Senior Vice Commander-in-Chief McKeon and the assistant adjutant general 
of the department of New York, W. A. Bramhall, as well as prominent 
comrades from Rhode Island and Connecticut, together with the district 
commander, General Lee of Springfield. Asa result of this consultation the 
commander-in-chief was urged to convene the national encampment; defects 
in the ritual and rules and regulations were discussed, and a general under- 
standing reached that efforts would be made at the next encampment to bring 
about needed improvements. This important conference has never before 
found mention in any history of our order, but merits notice now, since the 
national encampment which was held in Philadelphia Jan. 8, 1868, was largely 
influenced by its considerate action. The rules and regulations were modified 
so that better system was established; the national headquarters were trans- 
ferred to the national capital, where the transaction of business was facilitated. 
General Logan, then senator, was elected commander-in-chief and infused 
new life into the organization. N. P. Chipman of Washington, D. C., whose 
long experience as a staff officer during the war eminently fitted him for the 
position, was made adjutant general and brought its business into a well 
defined and working system. Comrade A. S. Cushman reported an improved 
ritual, which was adopted in place of the original one of Dr. Stephenson; and 
as appears by the Journal of that encampment, proposed the adoption of a 
uniform and a badge. In fact, he had in his own department, previously 
prescribed uniformity in dress for the parade, which had been ordered by him 
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in Boston on the 7th of October, 1867, in honor of General Sheridan. At 
this encampment at Philadelphia Comrade Alonzo H. Quint of this post was 
also elected chaplain-in-chief, and Comrade Cushman a member of the council 
of administration. In the following year Comrade Cushman was appointed 
assistant inspector general on the staff of General Logan, and Comrade Quint 
was elected a member of the council of administration. This council held a 
meeting in New York city Oct. 27, 1869, and considered carefully the rules 
and regulations and the ritual, as well as the form of badge for the order. 
Comrade Quint once stated that when three words distinguishing the princi- 
ples of the order were under discussion, he proposed the last one, ‘* Loyalty,” 
and the initial letters F. C. and L. as our symbols. 

The ‘‘three grade” ritual was reported by the council, and was adopted 
as a substitute for that of Comrade Cushman, which had been adopted the 
preceding year at Philadelphia, but as thousands of comrades were lost to the 
order who were disinclined to accept it, it was abandoned May to, 1871, at 
the national encampment in Boston, at which Comrade Quint was a delegate, 
and the order returned to a single grade ritual, such as has been in force since 
that time. 

Among the events which brought our order conspicuously before the 
public was the night torch parade ordered by Department Commander Cush- 
man, and hereinbefore alluded to. Al] veterans were invited to conform to 
the prescribed uniform and join the procession, in consequence of which the 
order, though then in its infancy, presented such an imposing appearance that 
it was credited with a much larger membership than it really possessed. The 
newspapers were not slow to announce every preparation, praise its discipline 
and spirit, but published broadcast throughout New England the avowed 
principles of the order and such facts as could be gleaned of its rapid exten- 
sion in the west. Among some of the journals of the day were some who 
cavilled at our being a secret society, and charged us with participation in 
politics. Within one month after this parade, Department Commander Cush- 
man issued general order No. 9, in which he used this language: ‘‘It is 
essential that we should not compromise our position by entering the arena of 
politics, theretore all political action on the part of posts in this command is 
forbidden.” This order was communicated to the press. The next night he 
organized Storer post, No. 1, at Portsmouth, N. H., and thus laid the foun- 
dation stone of another prosperous department. In the national encampment 
at Philadelphia in about two months after this, he had the satisfaction, after a 
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protracted debate, of seeing the rules and regulations so modified as to adopt 
the principle of his general order No. 9 as a part of our national organic law 
for the government of every department and thus redeem our order from the 
possibility of its being wrecked by political action. I must not overlook the 
commencement of that splendid work of the relief fund, which originated in 
Post 1 and spread all over this department, which from the time of its organ- 
ization has not been equalled either in extent or efficiency of relief by any 
department in our order. Even in July, 1867, ycu referred certain demands 
upon your slender treasury to a committee for investigation and relief; on the 
17th of December following you were so impressed with the necessity for 
systematic work in this direction by means of a standing committee that you 
referred the entire subject to a committee consisting of Comrades Cushman, 
Mackie and Luce to prepare suitable provisions for addition to your by-laws. 
Those provisions without material alteration are still your guide in adminis- 
tering the funds devoted exclusively to the relief of our worthy comrades in 
distress or their dependent ones. They were drawn by Comrade Cushman 
and not only adopted by this post, but 5,000 copies of them were printed as a 
note to the department commander’s address in the following month, and 
distributed as a model for like action throughout this department. A glance 
at the last report of our assistant inspector general shows that only 33 posts 
out of 211 have no relief funds, and that the total amount in such funds was 
$124,480.36, while $29,509.25 was expended by the posts during the year 
1900 in relief only. 

Incidentally I may remind you that Comrade Cushman was for two years 
in the city government and was active upon the committee which erected the 
soldiers’ and sailors’ monument upon our common. It was he also that ini- 
tiated and carried through the setting apart of the soldiers’ and sailors’ burial 
lot in Rural cemetery, and Chaplain Quint drafted the acceptance of the trust 
confided to post one upon its dedication. Chaplain Quint has passed from us 
after many years of tried comradeship and a noble hfe. Thirty-four years ago 
last May, when our department was formed in yonder City Hall, with almost 
prophetic utterance he paid a splendid tribute to our order, from which we 
quote these thrilling words: ‘Though you have learned the art of war, yet 
you are really the heralds of peace. You secure its blessings at least, and 
afford the basis for hope of their continuance to posterity. As in the field the 
flag was the prominent object to which all eyes turned and which all loyally 
followed, so the great cause of human freedom and equal rights which it 
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represented, with like loyalty and zeal the Grand Army of the Republic con- 
tinues to serve with a soldier’s fidelity and devotion. Today it starts upon an 
enlarged field of useful endeavor, with the noblest of purposes —devotion to 
your comrades and loyalty to your country, under the same flag which wit- 
nessed your zeal in its defense, which hallowed your battles and which issued 
from the smoke and carnage of four years of strife with its folds bright and 
unsullied, because of your victorious protection and fidelity you stand tonight 
calling upon all who testified to their love for the Stars and Stripes by a 
common experience in the march, the bivouac, the tent, the hospital, or upon 
the crowded deck, to unite with you, to renew the comradeship which was 
cemented by dangers in which there was equality of risk and sacrifice, to 
maintain through life the high standard of loyalty which stimulated you for 
four long years of trial and suffering, and to alleviate the sorrows of your 
wounded or sick comrades, and of the bereaved families of those who paid 
their debt of duty by the full measure of their life’s blood. With a brother- 
hood extending wherever that flag floats, the time is not far distant when the 
ranks of the Grand Army will include in a glorious fraternity every surviving 
soldier or sailor who did his duty. None other can enter it. Gold cannot 
purchase the envied distinction of its nobility. But there will come a time 
when by the inexorable limitation to human life, the Grand Army will pass 
away and its activities cease; and when the last survivor of the veterans of 
the great war of the rebellion shall have been relieved from duty here, and 
shall have joined the hosts of good men and true marshalled on the farther 
shore, our order will have left an imperishable legacy to posterity in its 
brilliant record of benevolence, fraternity and patriotism.” 

With the shadows gathering around us, with but a few years more of 
diminishing powers, let us keep the inspiration of his words and work alive 
in our hearts, and by continuous endeavor add yet more if possible to the 
brilliant record of old Post 1, 
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LOVING CUP 
Cushman by his Comrades of William Logan Rodman Post 1, G. A. R. 
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